
AFFINITY DIAGRAM
Learning how to successfully run 
an affinity diagram session
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Organized groups from collaborative category sorting

Miro board



METHOD: 
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Presented research to Helper, collaborated to build the affinity diagram using Miro

Presenting research Reviewing user interviews

Collected Research Wall Collaborative Category Sorting
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• Customers are busy 
doing other things and 
easily distracted.

• Before a potential 
customer opens your 
app, they have 
researched flight prices 
and will judge usability 
against other apps.

• Customers are using your 
app to complete a series 
of tasks.

• Keep processes brief, 
efficient with minimal 
data entry with navigation 
that's straightforward, 
and easy to read.

• Avoid marketing jargon; 
use a warm, friendly 
writing style, and 
visual tone.

• Be transparent with 
customers time and 
money an overlooked 
flight detail such as a 
stop-over or an additional 
fare cost can be a 
deal-breaker.

• Never assume and 
explain customer benefits 
such as seating types 
while avoiding trendy 
names and lengthy 
explanations.

• Put a smile in customers' 
minds by supporting their 
needs to save flight 
searches, change seating, 
upgrade fares, change 
flights, receive flight 
notifications, and easily 
share flight details. 


